PASTORAL COUNCIL
Our Lady of Snows/Blessed Junipero Serra Parish

November 18, 2008.

Minutes:

Father Frank Dicristina opened the meeting at 6:40 P.M. with a prayer. 

Several of the council members shared their thankfulness to God .

Jim Barnes chaired the meeting.

Minutes of the last meeting were read, by Lora Steinmann, and approved with accepted changes.

Jim suggested we keep the minutes of the meetings in a book, and leave it for the parishioners to read.

A. Episcopal Visit:

The Parishioner’s Survey was reviewed.  The general consensus was that the highest rating of “best quality” in both OLS and BJS was in the category of community, with the priest running a close second. 

Some of the “needs for improvement” mentioned were: 

	Holiness and respect in church,
	Timing of Masses,
	Priest involvement,
	Activities, and programs,
	Bi-lingual Masses
	Integration, of Spanish and English speaking people.

How to address these, and other needs was discussed.  It was suggested that Father 
comment  from the pulpit the need for proper respect and clothing in church.  Father stated that he had already done this on several occasions.  


Structure of Future Meetings.

	Father and the Bishop discussed the Council meetings for both of our parishes.  It was agreed that there will be two separate Finance Councils, OLS and BJS would each have their own Finance Council.  There will be one Pastoral Council for both.

	OLS and BJS will have a joint meeting, each parish discussing their own concerns, one parish first, and then the other.  Issues will be addressed separately.  Joint issues will be discussed together, staying the same as before, but structured differently. 
 
 Finance and Pastoral Councils both, will meet together at the next meeting, December 9th.  at Our Lady of the Snows.  Additional people will be added to the councils.  We need more Hispanic representatives.

There will be no Pastoral Council meetings when Father is gone, unless  issues arise that must be attended to.  The Finance Council will meet and prepare and review the budget for next year.  

Cecile will work with Fr. Romie, the Episcopal Vicar, on issues that may be pressing. 

Cecile suggested that we should work on a “Faith” based council meeting.  We could possibly meet as a small faith group in Fr.’s absence.


C. Fr. Frank Sabbatical:

	Father gave an overview of his itinerary of his sabbatical while he is gone.
He will be doing some traveling, living in Oakland, and taking courses on Spirituality, Ministry, and Theology, concluding with a two or three day retreat.

	Jim Barnes suggested a parish send off for Father before the 14th. of January.  Put someone in charge, at the Dec. meeting.  Cecile suggested Sunday afternoon, January 11, at BJS.

	Father announced that Fr. Mike will be leaving on November 30th.  Fr. Jose will be replacing Fr. Mike through June, 2009.  He will celebrate the 11 A.M. Mass.  Fr. Jose is a missionary.  He comes from Mexico.  He also speaks Korean.  

	Deacon Frank is planning a nice send off for Fr. Mike.  Fr. Pat can arrange for another priest, to help out.  Fr. John and a supply priest will do the 9:30 Mass’ in both parishes, rotating parishes every other week.


D.  Suggestion Box—Parishioner’s Concern Form:

	Brian Thorne presented the “suggestion form” he drafted.  Father suggested some revisions, possibly a new form in which the parishioners can address their questions and concerns.  It was discussed whether we should accept an unsigned suggestion form.  Father stated that without the person’s signature, it would be difficult to address the issues and let that person know that we have read the suggestions, and that it would be taken under consideration 

	So far, we have received two unsigned suggestion forms.  Father thinks that there is some misinformation circulating.  One referred to OLS contributing their funds to BJS building fund.  This is incorrect.  The other stated that the people on the council should live in the area of the parish they represent.  “They do.”  Father stated that people need to be informed of these things.  Ellen Wilson suggested a column in the bulletin explaining how things were, and currently are.  Tom Miller suggested that we wear badges indicating to which parish we belong.

	Jim stated that he will gather the suggestions and review them with Father.  They should be reviewed a week before the Pastoral Council meeting in order to get on the agenda.  Lora suggested we put the date of the next meeting on the bottom of the minutes.

	Brian stated that while Father is gone, we should review the suggestions submitted, and notify the people that their suggestions are noted, and will be reviewed with father when he returns from his sabbatical. 

Ministry Fair:

	The Ministry fair went off as scheduled.  Father wants to see how many new ministry members he gets.  Father suggested a signup form to be printed in the bulletin to be filled out by the parishioner and brought back.  He hopes to institute a new schedule by January.  He also hopes to add another Mass at BJS.

Meeting adjourned at 8:20 P.M.

The next meeting is to be a joint Pastoral and Financial Council meeting, onDecember 9th., 6:30 P.M. at OLS Church. 

Respectfully submitted,



Betty McCormick,
Acting Secy.





	


 




	
	






