      Blessed Junipero Serra Church &
                Our Lady of the Snows Church
2008/2009 Pastoral Plan to Implement the

Safe Environment Policy for the Protection of Children

I
We, the people of God, parishioners of Our Lady of the Snows and 
Blessed Junipero Serra Church, within the Diocese of San Bernardino, 
will continue the mission of Christ.  Through our living out of the Gospel 
and being good stewards of God’s gifts, we commit ourselves to be a 
beacon of God’s love, joy and peace.   As ambassadors of Christ’s 
reconciliation we will be a living source of solace, courage and service to 
all who are in need.   

II
Our clergy, staff and volunteers are committed to strict adherence of the 
Code of Pastoral Conduct as set forth by the Diocese of San Bernardino.  
All of these individuals will be held accountable for their behavior.  They 
are also responsible for following their professional Code of Ethics as 
expressed by professional 
organization in the secular and ecclesial 
world.
III
Training - The following are the groups of individuals that will receive 


training of the Safe Environment Policy for the Protection of 


Children: 


Staff –

  
Clergy and all paid staff employees.



Volunteers – 

Religious Education catechists, youth 





           ministers, classroom assistants, volunteer 





religious ed. 
coordinators, office helpers, 


Liturgical Ministers – coordinators of ministries and 







all liturgical ministry volunteers that work 





with children


Various Committee Volunteers – All coordinators, 







council or committee members within the 





parishes.  These include Pastoral and Finance 





Council, and it is highly recommended for the 





Women’s Councils, St. Vincent de Paul, and 





Knights of Columbus


Parishioners -
Parents, guardians and students


Curriculum -    All Clergy and staff members will review:



Diocesan Policy in Cases of Misconduct




Policy on Harassment




Policy Manual Section 700.0 Para 26




The above mentioned personnel and all volunteers will be 



trained in:

· Diocesan Code of Pastoral Conduct

· Safe Environment Policy for the Protection of Children
All staff members will also be trained in and it is highly recommended that volunteers such as catechists, also be trained in Mandated Reporting:

· Recognizing the signs of abuse

· Profile of an Offender

· Reporting requirements of suspected abuse

· Appropriate boundaries



Parents and guardians with children involved in any of our 



parish Religious Formation Programs will review




annually the following topics:
· Parents’ Code of Conduct
· Students’ Code of Conduct

· Diocesan Code of Conduct/Ethics

· Diocesan Safe Environment Policy

· Indicators of abuse, prevention and reporting procedures

Copies of the Diocesan Safe Environment Policy, the Parish Plan and the Diocesan Code of Conduct/Ethics are available for review in the Religious Education Office, and on the parish web site.  



Children and Minors will be trained on the following:

· Age appropriate materials pertaining to personal safety – Virtus Training
· Boundaries:  improper touching and relationships

· Students Code of Conduct

· Applicable Diocesan, parish, school or organizational policies


Methods – The following methods will be used to provide training for the 



various groups of individuals:
· Training sessions/workshops
· On Line training through the Diocesan Web Site
· Training packets and reading material

· New hire/volunteer orientation

· Parent orientation programs

· Parish bulletin

· Videos

· Parish website

Resources

· Diocese of San Bernardino Code of Pastoral Conduct

· Diocese of San Bernardino Safe Environment Policy

· CPS Mandated Reporter Training
· Diocesan Training Materials

Documentation



At each of the training sessions and workshops offered at our 


facility, for staff, volunteers or parents, we will have participants 


sign in that they were in attendance.  This attendance sheet will 


be entered onto a spread sheet that will be maintained by the DRE 

and the Pastoral Associate in order to keep up to date records.  


These 
names will be compared annually to our list of volunteers to 

ensure that all receive annual training.  


The Pastoral Associate will be responsible for sending out the May 


report to the Religious Education and Human Resources 



Department.

IV
Background Checks

Unless expressly stated otherwise, all persons 18 or older who supervise or 
assist when minors are present must have a current satisfactory LiveScan background check on file with the Diocese of San Bernardino.  (This requires that a minimum of two adults who are fully trained and passed fingerprinting review, will be in each classroom at all times.  Other adults need not be fingerprinted)
V
Supervision of Minors 



Retreats/Field Trips

· When a minor is involved in a retreat or field trip from our parishes, every student is required to have a completed permission slip signed by their parent/guardian.  This must be turned in prior to the event.  If verbal permission is given over the phone there must be two representatives of the parish that hear the conversation.  


· A verbal review of all of the rules and expectations will be explained at a parent/student meeting prior to the event.  
· Students are asked to review and sign a Student Code of Conduct at the beginning of the school year which explains the expectations of our parishes.  
· The ratio of students to adults during any field trip/retreat will be as follows:



0 – 7 years of age
1 adult to 4 children



8 – 11 years of age
1 adult to 7 children



12 and older

1 adult to 10 students

· A student is never to be left alone with any adult under any circumstances, there must be two adults present with students. 
· Adults that are sharing sleeping quarters during an overnight retreat must be of the same gender.  



· When transportation is provided to a Field Trip/Retreat, adults that are driving must be over the age of  25, carry a minimum of $100,000/$300,000 liability auto insurance and submit the proper forms prior to the event.  
· All students must have their own seat belt in the vehicle, there is to be no sharing of seat belts under any circumstances.  

Religious Education Classes
· Each classroom must have a door with a window on the door.  
· The doors are to remain unlocked with a push bar on the doors to provide an easy exit.   
· Each Catechist will have a folder with each student’s Emergency Forms enclosed. 
· There will be an annual training for the students on earthquake/fire evacuation procedures.

· There will be an annual teacher in-service training on Safety Procedures, Safe Environment Policy and review of the Parish Plan.  This will be done in August prior to the start of classes.
· Any student that needs to leave the classroom during the session, should always have an adult with them (one who has passed all the background checks.)


· Once the student is dropped off by their parent for a class they should remain with their teacher and remain within the facility, unless the catechist takes the class as a whole outside.

· When classes are dismissed, all students must remain in the classroom to be picked up.  Anyone that comes to pick up a student must have a pick up pass with that student’s name on it in order for them to be released to them.  If they do not have a pass to collect the child, they must then go to the Religious Education Office to show proper identification and receive a temporary pass.  We will not release a student to anyone who is not on the students’ emergency card, when the individual does not have a pickup pass.
VI
Parish Plan  

· The Parish Plan will be reviewed annually by the Pastor, the Director of Religious Education and the Pastoral Associate.

· Corrections and modifications will be made and the new plan will be presented to the Catechists/Volunteers during the month of September.
· The Director of Religious Education will be responsible for implementation of the Safe Environment Policy for the Protection of Children within the Religious Education Program including catechists, volunteers, parents and students.  
· The Pastoral Associate will be responsible for implementation of the Safe Environment Policy for the Protection of Children with all those who volunteer in ministries outside of Religious Education and all paid staff.

· A copy of the Pastoral Plan will be available through the parish office, the Religious Education office, it will be available on the parish web site, and a notice will be placed in the bulletin quarterly to inform parishioners of it’s availability.

VII
Accountability

Every adult and young adult hired or volunteering in 
the Diocese 
of San Bernardino is equally accountable for implementing 
Diocesan policies and procedures.


To maintain the integrity of this Safe Environment Policy it is 
necessary to 
report violations of the Code of Conduct or other 
Diocesan policies.

Suspected abuse of a minor:

· Report to local law enforcement authorities and to

· Diocesan Vicar General or the Diocesan Hotline at 1-888-206-9090, if a member of the clergy committed the abuse, or

· Superintendent of Schools, if a teacher, school employee or volunteer committed the abuse, or

· To your immediate supervisor.
· Child Protective Services


Violation of other Diocesan policies for the protection of minors 


from abuse:

· Speak to your immediate supervisor.  If your immediate supervisor was the person violating the policy then report to the next person up in the line of authority.

· Speak one on one with the person who has violated the policy, if the person witnessing the violation is able to, or

· Two persons go to the person who has violated the policy to discuss the issue and seek amendment.

Parish Plan for Blessed Junipero Serra and Our Lady of the Snows Church to implement the Diocese of San Bernardino’s Safe Environment Policy for the Protection of Children.

Written by:

Blessed Junipero Serra and Our Lady of the Snow’s committee for implementing the Safe Environment Policy for the Protection of Children.

_________________________________________________  Date:  _____/_____/_____

Pastor

_________________________________________________  Date:  _____/_____/_____

Director of Religious Education

_________________________________________________  Date:  _____/_____/_____

Pastoral Associate

For accountability purposes, please complete the form below and return it to the person designated by the parish. Parish Designee: _____________________________
Please clip and return the bottom portion of this form

--------------------------------------------------------------------------------------------------
Yes, I/we, have received a copy of Blessed Junipero Serra and Our Lady of the Snow’s Parish Plan for the implementation of the Diocese of San Bernardino’s Safe Environment Policy for the Protection of Children, the Parent’s Code of Conduct, and the Student’s Code of Conduct.  I/we understand that the Diocesan Safe Environment Policy and the Diocesan Code of Conduct/Ethics, are available for review at the Religious Education Office, Parish Office or on the Parish website (www.blessedjuniperoserra.org).  
__________________________________________________      Date: _____/_____/_____

Name of Students (please print)
____________________________________________              _________________________
Signature of Parent/Legal Guardian or Adult Volunteer                 Print name
I have questions concerning the Diocese of San Bernardino’s Safe Environment Policy for the Protection of Children.  Please contact me at:

Telephone # (___) ____________________   E-Mail Address: _____________________

Cell Phone # (____)____________________

The best time to contact me/us is:  ______________AM _________________PM
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7/10/2008

